WELCOME
USA Gymnastics is proud to introduce the USA Gymnastics Member Club Best Practices &
Toolkit. This new, comprehensive program is intended to be a resource to help support member
clubs as they seek opportunities to strengthen their business practices and procedures while
creating a fun and safe club environment.
The program is suited be adaptable to all clubs, regardless location, size, or finances. These new
resources are not intended to institute regulation, membership requirements, or formal policy, nor
are they an extension of USAG Safe Sport or the U.S. Center for SafeSport.
Rather, our goal is to help clubs develop business and operational practices that foster a
holistically healthy club culture, lessen opportunity for misconduct, and help clubs mitigate and
respond to challenges of any kind.
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INTRODUCTION
Best Practices
The best practices were crafted using scientifically based guidance developed by and for other youth-serving
communities, such as youth sports, summer camps, afterschool programs, and childcare, along with direct
input from owners of USAG member clubs. They are categorized into seven areas of focus:
1.
2.
3.
4.
5.
6.
7.

People/Human Resource Practices
Athlete Wellness, Injury Prevention, and Injury Response
Communication
Diversity and Inclusion
Environmental Safety
Prevention of Abuse and Misconduct
Reporting and Responding

Toolkit & Resources
To help guide club owners through the best practices, the toolkit includes an overview of each best practice,
providing additional support resources to help implement the best practices.
This is an optional, self-guided assessment that clubs can tailor to their own needs. We hope the club
community will explore and utilize it as part of your daily commitment to provide a rewarding gymnastics
experience for all who enter your facilities.
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Raliance: a nonprofit based in Washington, D.C., that partners with various organizations to improve their
cultures and create environments free from sexual harassment, misconduct, and abuse.
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including policy and procedure analysis and assessment of an organization based on industry best practices
and Praesidium Standards.

USA Gymnastics Member Club Best Practices & Toolkit

3

CLUB BEST PRACTICES KEY AREAS
Each best practice was crafted using scientifically based guidance developed by other youth-serving communities,
such as other youth sports, summer camps, afterschool programs, and childcare, and direct input from USAG
member club owners.
1. People/Human Resource Practices: Addresses practices that promote sound operations and overall
management that include employee and volunteer screening, employee supervision, professional
development, and specific information for staff under the age of 18. Sound HR practice can enhance
employee experiences while strengthening business operations.
2. Athlete Wellness, Injury Prevention and Response: Defines policies and procedures to protect the
physical and emotional health of athletes. The sections address injury protocol, documentation of
injuries, training recommendations and the promotion of a healthy lifestyle for both athletes and staff.
3. Communication with Families and Athletes: Addresses the fundamental elements of communication
between staff, parents, management, and athletes. It addresses orientation to the club, information
sharing on behalf of the athlete, parental engagement, gathering of objective feedback, crisis
communication and athlete contributions.
4. Diversity and Inclusion: Establishes efforts a club can take that lead to a culture promoting inclusivity
and valuing diversity, equity, and inclusion.
5. Environmental Safety: Addresses policies and procedures that address the use, maintenance and
physical safety of the club, maintenance of equipment, and emergency procedures.
6. Prevention of Abuse and Misconduct: Presents a framework to support clubs in developing and
implementing abuse and misconduct prevention efforts. This area of focus incorporates all aspects
of the USA Gymnastics Safe Sport Policy and the Minor Athlete Abuse Prevention Policies from the
U.S. Center for SafeSport. It includes policies that define professional boundaries between staff and
athletes, procedures for responding to reports, communication of policies, tracking of incidents, as well
as training for staff, athletes, and parents.
7. Reporting and Responding: Concentrates on policies and procedures for reporting misconduct,
investigation following a report, and the procedures for management’s response. The sections focus
on each person’s role in responding to reports of misconduct, criminal activity, red-flag behaviors such
as violations of the one-on-one policies and misconduct that occurs between youth.

Clubs that implement strong standards that are in alignment with these best
practices will foster a holistically healthy club culture, lessen the opportunity for
misconduct, and are better prepared to mitigate and respond to challenges.
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BEST PRACTICES TOOLKIT
To help guide club owners through the best practices, we have developed
a toolkit that will provide an overview of each best practice and support
resources.
One of the most vital resources that has been developed is the Club
Assessment, a voluntary tool designed to help clubs identify strengths
and challenges in current business operations.
The Club Assessment tool provides a comprehensive breakdown of each
best practice and will allow the club to practice self-evaluation on each
area of focus.
This self-evaluation will help the club establish a baseline to determine
where they are excelling and/or identify areas of opportunity. The
assessment also provides resources and action plans based upon the
identified needs.
It is important to note that the best practices and accompanying tools are
an organic program that will continually grow and improve as additional
information and resources become available.
USA Gymnastics appreciates the valuable work of all member clubs
and will continue to learn from and incorporate your work into support
resources and tools. Community members are encouraged to share their
feedback and experience to clubservices@usagym.org.
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MEMBER CLUB
BEST PRACTICES ASSESSMENT
The club assessment tool provides a comprehensive breakdown of each best practice and will allow clubs
to self-evaluate their club on each key area of focus.
The club assessment tool can help:
•
•
•
•
•
•

Identify gaps in the areas of human resources and risk management
Increase confidence of organizational safety with families
Improve organizational learning and knowledge
Set expectations with management, staff, parents, and athletes
Develop a holistic vision of club culture
Create action plans

USA Gymnastics Member Club Best Practices contains seven areas of focus. The club assessment tool
divides each focus area into individual sections for internal review.
Each area of focus is uniquely distinguished, and sections are individually numbered for quick reference.
Each section provides a list of criteria that describes the recommendations and an evaluation
rubric consisting of four categories: 1) Not Assessed, 2) In Development, 3) In Place, 4) Exceeds
Recommendations
The rubric allows the individual completing the assessment to identify a club’s current operations, policies,
and processes, and then identify areas of improvement or growth. Each area of focus concludes with a
worksheet to develop an action plan based on identified needs.
Getting Started
Completion of any self-assessment can be a daunting and overwhelming task. The following
recommendations are intended to decrease that feeling and increase the likelihood of completing the
assessment fully.
• Take your time. The only deadline is the one you place on yourself, so spend as much time as you need
on any one area.
• Choose the People/Human Resources area of focus first and complete that before moving to the
next one. This section is about the people and the policies and procedures needed for sound human
resources practices that are crucial to all other areas of focus.
• Engage your staff. Encourage your staff to take the lead in the areas that interest them. Making this a
team project will help ease the workload and improve the overall buy-in toward a culture of safety.
• Be realistic. Creating new policies, procedures and practices takes time. It might not be realistic to
complete each area of the self-assessment fully. That’s ok!
• While working through the self-assessment, be sure to identify gaps and download the resources as
needed.
• Recognize that not every recommended practice will be a perfect fit for every club.
• Pat yourself on the back. It can be easy to become overwhelmed while working through the assessment.
Recognize the good work you are already doing and take note of that!
• We are here to help. We are here to help you during any stage of this process. Contact clubservices@
usagym.org for any questions or needed resources.
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PEOPLE/HUMAN
RESOURCE PRACTICES
ASSESSMENT
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HIRING (H), PERSONNEL POLICIES (PP)
AND PROFESSIONAL DEVELOPMENT (PD)
People/Human Resources address practices that promote sound operations and management that include employee
and volunteer screening, employee supervision, professional development, and a specific focus area for staff under the
age of 18.
Resources include sample interview questions, guidance for reference checks, application templates, personnel policy
templates and onboarding processes.

H1: The Club utilizes a comprehensive screening and selection process for all employees,
coaches, and high-access volunteers.
Screening and selection processes
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. Requiring employees,
coaches, and high-access
volunteer applicants to complete a
standardized application designed
to assess the risk of abuse.
1b. Conducting face-to-face
interviews that include behaviorally
based interview questions designed
to assess employee, coaches, and
high-access volunteer applicants for
risk of abuse.
1c. Conducting, at a minimum, three
reference checks, including at least
one personal or family reference,
designed to assess applicants for
risk of abuse.
1d. Conducting criminal background
checks on any staff or volunteers
over the age 18 considered to have
regular contact or authority over
Minor Athletes.
1e. The Club conducts social media
checks on staff who work directly
with children.
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Hiring (H), Personnel Policies (PP) and Professional Development (PD)

H2: The Club reviews and incorporates information from available reporting databases as
part of the comprehensive screening and selection process for all employees, coaches, and
high-access volunteers over the age of 18.
Available databases include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

2a. Hiring managers conducting
searches of available reporting
databases such as sexual predator
registries, USA Gymnastics
Permanently Ineligible List or
Suspended and Restricted Person’s
List and the Center for SafeSport’s
Centralized Disciplinary Database.
2b. Requesting additional SafeSport
and background information
regarding those individuals who will
have direct contact and authority over
minors by utilizing the Membership,
Club Affiliation, Education and
SafeSport History Form.

H3: The Club utilizes a screening and training process for both high access and infrequent
volunteers.
Screening and training for volunteers
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

3a. Having a defined process
for identifying if a volunteer is
considered to have regular contact or
authority over minor athletes, as well
as volunteers considered to only have
incidental contact per the USAG Safe
Sport Policy.
3b. Having a policy in place for
completing Safe Sport training when
a volunteer is considered to have high
access or regular contact or authority
over minors.
3c. Having a procedure in place to
increase awareness and familiarity
of the one-on-one policies and
reporting protocol when a volunteer
is considered to have low access or
considered to have incidental contact
with minor athletes.
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Hiring (H), Personnel Policies (PP) and Professional Development (PD)

H4: In addition to their professional skills, candidates working directly with children are
also screened on their knowledge of physical, psychological, and emotional development of
children.
Screening for knowledge of childhood
developmental factors includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

4a. Candidates being interviewed
based on a written job description
that outlines position specific
responsibilities with children, families,
and expectations for professional
growth.
4b. Candidates who work with
children being interviewed by
more than one person to assess
professional skillset and suitability to
work with children.
4c. Candidates who work with
children being observed while
interacting with or coaching them
before a formal offer of employment
is made.

H5: Candidates and employees who are under the age of 18 are screened for the maturity
and skillset to work with children.
Screening candidates under the age
of 18 includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

5a. Specialized screening tool is
utilized to specifically assess the
appropriateness of minors who
directly supervise other minors that
includes reference checks, situational
specific interview questions and
observations supervising children
before an offer of employment is
made.
5b. Employees under the age of 18 or
employees transitioning from athlete
to staff are given specialized training
in managing boundaries with peers
of similar age and children they work
with.
5c. Employees under the age of 18
are supervised while conducting
classes.
5d. Employees under the age of 18
are given specialized training on their
responsibilities in reporting abuse
and misconduct.
10

USA Gymnastics Member Club Best Practices & Toolkit

Hiring (H), Personnel Policies (PP) and Professional Development (PD)

PP6: New employees are given a comprehensive orientation to the Club philosophy,
policies, procedures, and practices.
Orientation includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

6a. Orientation to Club operations
and written policies are reviewed with
staff before working with children
and youth.
6b. New hire orientation checklist
is signed by the supervisor and
employee once completed and kept
on file with the Club.

PP7: Personnel policies are updated and reviewed with staff periodically/as needed with a
more in-depth review taking place on an annual basis.
Update and review of personnel
policies includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

7a. A policy manual is updated at
least annually by administration and a
copy is made available to all staff.
7b. Meetings are held at least
annually to discuss updates to
personnel policies and procedures.
7c. Staff and high access volunteers
are required to sign a statement that
they have read and understand the
updated personnel policies at least
annually.

PP8: Staff are given formal opportunities to discuss the implementation and effectiveness
of policies and procedures through staff meetings or individual sessions with supervisors.
Opportunities for policy discussion
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

8a. Regular staff meetings are
scheduled, and attendance is
required of all staff.
8b. There is a process in place
for evaluating and responding to
employee suggestions as it relates to
policies and procedures.
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Hiring (H), Personnel Policies (PP) and Professional Development (PD)

PD9: Staff receive continuous supervision and feedback that promote personal development
and positive outcomes, including written performance reviews on a regular basis.
Supervision and feedback include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

9a. Staff are evaluated annually for
job performance and goals are set
that are developed collaboratively
between the supervisor and staff
member.

PD10: The Club provides staff with opportunities to enhance their professional growth and
development.
Enhancement of professional
development includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

10a. Professional development
relevant to the responsibilities of
each position are assessed annually
by management and included as a
part of annual evaluations.
10b. Staff are encouraged
and expected to participate in
professional development relative to
their position.
10c. Personnel who work directly
with children and youth are trained in
promoting positive child development
and athlete health.
10d. Staff who work with children and
youth receive training in class and
behavior management.
10e. Front of the house employees
and all coaches are trained in CPR/
First Aid.
10f. Coaches are trained annually
in the signs of concussions and
concussion management.
10g. All staff receive annual training
on the dynamics of abuse and
misconduct that include the process
for reporting such behaviors.
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Hiring (H), Personnel Policies (PP) and Professional Development (PD)

PD11: Management and supervisors are trained in best practices of employee supervision
and Club operations.
Training includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

11a. Professional development
is provided to management in
accordance with their position and
responsibilities as supervisors that
include hiring, employee supervision,
employee separation and risk
management.
11b. Members of the management
team are given the opportunity to
develop their skills in managing
the business aspects of running a
gymnastics club.
11c. Members of the management
team are trained in conflict resolution
and customer service.

PD12: Employees responsible for responding to reports of misconduct receive training on
proper response techniques.
Training in responding to reports
includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

12a. The Club requires managers
who respond to reports of
misconduct to complete specialized
training on managing reports of
misconduct.
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Hiring (H), Personnel Policies (PP) and Professional Development (PD)

People/Human Resources Worksheet

Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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ATHLETE WELLNESS,
INJURY PREVENTION
AND RESPONSE

USA Gymnastics Member Club Best Practices & Toolkit

15

ATHLETE WELLNESS, INJURY PREVENTION AND RESPONSE (AW)
Athlete Wellness, Injury Prevention and Response defines policies and procedures to protect the physical and
emotional health of the athletes. The individual sections address injury protocol, documentation of injuries, training
recommendations for staff and the promotion of a healthy lifestyle for both athletes and staff.
Resources include online training resources, incident reporting templates, health form templates and templates for
emergency action plans.

AW1: The Club has policies and procedures in place to protect the physical wellness of
athletes.
Athlete wellness policies and policies
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. Health information is gathered
for all athletes who newly enroll,
including medications, allergies,
chronic illnesses, dietary needs and
at least two emergency contact
details. Information is updated at
least annually. Coaches review this
information at the start of each
new season or after any changes
to the information and are aware of
life-threatening allergies or medical
conditions that may affect an
athlete’s participation in sport (e.g.,
diabetes, epilepsy, sickle cell, mental/
behavioral health concerns)
1b. Procedures are in place to prevent
or minimize the severity of injury.
1c. Staff receive annual training in
concussion recognition, response
and return to play and maintain valid
First Aid and CPR certifications.
1d. The Club has an Emergency
Action Plan for catastrophic injury
that is updated and reviewed with
staff members on an annual basis.
1e. Injury response and reporting
policies and procedures are reviewed
within one week of hire with all newly
hired staff, including coaches and
office staff.
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Athlete Wellness, Injury Prevention and Response (AW)

AW2: The Club provides a safe, positive, and healthy environment to promote athletes’
physical and emotional well-being.
A safe, positive, and healthy
environment includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

2a. The Club has a culture of
promoting a healthy lifestyle for its
athletes, including proper nutrition,
sleep, mental health support, injury
prevention and care, and necessary
rest and recuperation, especially
when healing from injury.
2b. The Club encourages and
supports athlete interests outside of
gymnastics.
2c. The Club promotes a culture
that includes paid time off, mental
health support and encouragement to
attend to personal health for its staff
and coaches.
2d. Club management reviews injury
reports and overuse injury reports on
a regular basis to determine if injury
patterns warrant additional injury
prevention measures.
2e. The Club has a “Speak Up” policy
to encourage staff members to
report any concerns or suggestions
regarding athlete safety.

AW3: The Club supports a drug and alcohol-free environment among staff and athletes.
A drug and alcohol-free environment
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

3a. The Club has a policy and
procedure for ensuring an alcohol
and drug-free environment.
3b. The Club has a policy that
prohibits drinking alcohol in the
presence athletes.
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Athlete Wellness, Injury Prevention and Response (AW)

AW4: The Club has written procedures on the documentation of injuries.
Procedures for documentation
includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

4a. Staff are trained in the procedures
of incident reporting that includes
how to write an incident report and
time frames for submission.
4b. The Club has procedures in
place for management review and
response to incident reports related
to injuries.

Athlete Wellness, Injury Prevention and Response Worksheet
Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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COMMUNICATION WITH FAMILIES AND ATHLETES (C)
Communication with Families and Athletes outlines the fundamental elements of communication between staff, parents,
management, and athletes. It addresses orientation to the Club, information sharing on behalf of the athlete, parental
engagement, gathering of objective feedback, crisis communication and athlete contributions.
Resources include templates for parent handbooks, surveys and trainings on the inclusion of athletes as a part of the
process.

C1: To communicate important information to parents, the Club employs a variety of
communication methods.
Communication methods include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. The Club uses at least two
methods of communication to
disseminate information such as email,
social media, newsletters, signage, or
other communication apps.

C2: Parents are encouraged to share important information with Club staff to better support
the well-being of athletes.
An encouraging environment includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

2a. To ensure the welfare of their child,
parents are encouraged to speak to
coaches and staff about concerns they
have and are instructed on the best
methods and times of doing so.
2b. The Club has a return to play policy
that parents are made aware of that
includes written physician clearance
and activities the athlete can do while
injured.
2c. The Club requires parents
to annually update the medical
information of their child.
2d. Parents are encouraged to
speak with coaches regarding the
mental health of their child that
includes current life stressors,
sources of anxiety and necessary
accommodations.
2e. The Club assures parents of a
safe and confidential process for
discussions surrounding the health
and welfare of their child.
2f. When an athlete needs an
accommodation to address a physical
or hidden disability, necessary staff are
made aware of the accommodation.
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Communication with Families and Athletes (C)

C3: Families and athletes are given an orientation and Club handbook upon registration.
Club orientation includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

3a. Orientation sessions are offered
for new families or when there is a
change in program. (e.g., Move from
rec program to team)
3b. Parents and athletes are given the
opportunity to meet coaches who will
be working with their child before the
first session.
3c. Parents and athletes are given
handbooks that outline Club culture
and program expectations.

C4: Staff and families interact with each other in positive ways.
Positive interactions include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

In Place

Exceeding
Recommendations

Gaps Identified

4a. Staff create a welcoming and
comfortable environment for families
and athletes to interact with Club staff.
4b. Parents are made aware of the
best way to reach a manager.
4c. The Club plans events outside
of regular training sessions (holiday
parties, banquets, showcases) that
allow for social interaction between
the families and staff.

C5: The Club encourages parental involvement.
Parental involvement includes:

Not
Addressed

In
Development

5a. Parents are encouraged to
observe practices and programs their
child participates in.
5b. Parents are encouraged to
attend competitions, showcases,
parades and other events their child
participates in.
5c. Parents are encouraged to attend
parent meetings, booster meetings,
fundraising events and other
opportunities to support their child’s
participation.
5d. Parents are actively involved in
creating an inclusive culture through
an active parent organization or
outreach program.
USA Gymnastics Member Club Best Practices & Toolkit
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Communication with Families and Athletes (C)

C6: Athletes are given opportunities to contribute in a meaningful way to Club and team
activities.
Athlete contributions include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

6a. Staff offer leadership opportunities for athletes to take responsibility
in supporting the Club community.
6b. Athletes are empowered to use
their voice in matters that impact
their participation.
6c. Athletes are encouraged to speak
up when they witness or are made
aware of bullying or harassment
between peers.
6d. Athletes are encouraged to speak
up when they feel harmed in any way.
6e. Athletes are encouraged to advocate
for their own health and well-being.
6f. Athletes are encouraged to
respectfully voice their opinion on
matters that impact the training
environment.

C7: Parents and athletes are given the opportunity to offer formal feedback about Club
atmosphere and culture.
Feedback includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

7a. Parent meetings, surveys,
individual athlete conferences or other
means of feedback are afforded to
parents and athletes at least annually.
7b. Team athletes and their parents
are offered exit interviews when
disenrolling from the club.

C8: The Club has procedures in place for crisis communication.
Crisis communication includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

8a. The Club has developed
procedures for contacting parents in
the event of an immediate emergency
such as injury, fire, active shooter or
acts of nature.
8b. The Club has developed
communication holding statements to
help guide them in the event of adverse
events such as reports of abuse,
criminal conduct, and acts of nature.
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Communication with Families and Athletes (C)

C9: Coaches are given information and training on age-appropriate interactions with
athletes that include positive coaching techniques, body language and tone of voice.
Information and training include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

9a. Coaches are made aware of their
responsibility to maintain a positive
training environment.
9b. Coaches are offered training on
active listening skills.
9c. Coaches are offered training on
conflict resolution and customer
service.
9d. Coaches are offered training
on child development, youth
development, and trauma informed
practices.

Communication With Families and Athletes Worksheet
Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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DIVERSITY
AND INCLUSION
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DIVERSITY AND INCLUSION (DI)
Diversity and Inclusion establishes efforts a Club can take that lead to a culture promoting inclusivity and valuing diversity,
equity, and inclusion.

DI1: The Club implements policies promoting a positive and inclusive culture that values
diversity, equity, and inclusion.
An inclusive culture includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. The Club recognizes and
welcomes diversity among its staff
and families.
1b. Coaching is culturally responsive,
athlete-centered, and elevates the
voices of historically marginalized
individuals.
1c. The Club regularly reviews its
policies, procedures, and practices
for the purposes of providing a
harassment free environment for
athletes, staff and families.
1d. Staff receive training on
diversity and inclusion that includes
unconscious and implicit bias,
stereotyping, microaggressions and
anti-harassment.
1e. The Club is equipped to offer
accommodations for athletes
with learning disabilities and/
or mental health concerns that
require personal care routines.
(e.g., OCD compulsions, medication
management, mental health care, and
sensory free areas)
1f. The Club makes available written
materials in at least two different
languages.
1g. The Club recognizes the culture
of athletes and staff by allowing time
to celebrate holidays and spiritual
activities.
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Diversity and Inclusion (DI)

Diversity and Inclusion Worksheet
Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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SAFETY
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ENVIRONMENTAL SAFETY (ES)
Environmental Safety addresses policies and procedures that address the use, maintenance and physical safety of the
club, maintenance of equipment, and emergency procedures. This also includes a visible safety program with a Safety
Champion.
Resources include templates for emergency planning, disaster planning, policies that help set procedures for the safety
of the equipment, and templates that can be used to set guidelines for the use of the parking lot, bathrooms, and training
space.

ES1: Written guidelines are in place regarding the use, maintenance, and physical safety of
the Club.
Written guidelines include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. The Club has a procedure for
maintaining the safety of the physical
environment of the gym that includes
the training space, equipment,
bathrooms, parking lots, concession
areas and guest viewing areas.
1b. The Club has a procedure for
ensuring all equipment is clean,
appropriately fitted and properly
maintained.
1c. The Club meets or exceeds local
and state health and safety codes.
1d. The heat, air conditioning,
ventilation, noise level and light in the
gym are suitable for training.
1e. Drinking water and bathrooms are
always readily available.
1f. Video cameras with the capacity
to record Club activities are
positioned in key spaces throughout
the environment. (e.g., training space,
lobby, parking lot)
1g. Parking lots are maintained with
appropriate lighting and signage
indicating direction of travel (as
appropriate).
1h. The Club has an agreement with a
pest control company to assess and
eliminate pests.
1i. Specific policy and procedures
exist for the maintenance and use of
the foam pit, that includes specialized
training for extraction.
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ES2: The Club has a safety program visible to staff, parents, athletes and guests.
A safety program includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

2a. The Club designates an employee
as Safety Champion.
2b. The Club’s safety program
includes input from staff, parents and
athletes.
2c. The Club has action plans for
emergency evacuation or shelter
in place in the event of fire or
acts of nature, with staff aware of
their responsibilities during such
emergencies.
2d. Signage is prominently placed
throughout the Club alerting staff,
athletes and guests of evacuation
procedures.
2e. Policies and procedures are in
place for drop off and pick up of
children under the age of 12.
2f. A procedure is in place for
monitoring bathrooms and locker
rooms for misconduct.
2g. There is an active shooter plan in
place and all employees practice it on
an annual basis.
2h. There is a policy in place to
prevent unaccompanied adults from
entering the Club without a valid
reason.
2i. The Club has a Business
Continuity Plan that is updated
annually and addresses response
to fire, natural disasters, data
breach and active shooters. The
plan includes immediate response,
communication and notification,
record retention, data backup,
insurance and inventory.

USA Gymnastics Member Club Best Practices & Toolkit

29

Environmental Safety (ES)

ES3: The Club has a defined process for establishing and managing (abuse/risk
management practices with) third-party agreements.
Third party agreements include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

3a. The Club routinely considers
potential risks and exposures (and
ideally works with counsel) to assess
what terms and protections need
to be specified contractually as a
condition of collaboration of any type
with other organizations.
3b. The Club requires all third-party
organizations to follow prevention
policies and mandatory reporting
procedures.
3c. The Club uses a variety of
methods for monitoring and
supervising third-party organizations.
It requires supervisors and
administrators to use scheduled and
random observations of all third-party
organizations to ensure that safety
best practices are always in place.

ES4: Policies and procedures are written to address rental space not belonging to the Club.
Policies and procedures for rental
spaces include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

4a. The Club has procedures in place
to limit unauthorized persons from
entering the space where training or
program activities are occurring while
in a rented space.
4b. The Club staff are aware of
evacuation procedures while in a
rented space.
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ES5: Policies and procedures are written to address transportation guidelines when the
Club is responsible for travel.
Policies and procedures for travel
includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

5a. Procedures are in place and
taught to staff regarding legal,
Safe Sport and Club requirements
and expectations for transporting
children/youth.
5b. Each driver has a current driver’s
license.
5c. Written parental permission to
transport a child/youth is kept on file.
5d. The vehicle transporting children/
youth is regularly maintained, in
good condition, and meets the safety
standards of the Bureau of Motor
Vehicles.
5e. The driver and vehicle are properly
insured to transport children/youth.

Environmental Safety Worksheet
Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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PREVENTION OF ABUSE AND MISCONDUCT (AP)
Prevention of Abuse and Misconduct presents a framework to support Member Clubs in developing and implementing
abuse and misconduct prevention efforts. This area of focus incorporates all aspects of the USA Gymnastics Safe
Sport Policy and the Minor Athlete Abuse Prevention Policies from the U.S. Center for SafeSport. It includes policies
that define professional boundaries between staff and athletes, procedures for responding to reports,
communication of policies, tracking of incidents, as well as training for staff, athletes, and parents.
Resources include templates for Safe Sport policies and online resources for training.

AP1: The Club communicates a zero-tolerance policy for abuse and misconduct.
A Zero-tolerance policy has the
following components:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. The Club has a written
policy prohibiting the abuse or
mistreatment of youth.
1b. The Club has a policy prohibiting
abuse or misconduct of one youth
by another youth, including a zero
tolerance for bullying and hazing
behaviors.
1c. The Club annually reviews all
athlete safety policies for relevance
and necessity and modifies
as appropriate. This includes
incorporating new policies mandated
by USA Gymnastics, the U.S. Center
for SafeSport, as well as local and
state laws.
1d. The Club requires all employees
and volunteers to sign a statement
indicating they have read and agree
to comply with all athlete safety
policies.

AP2: The Club’s policies communicate a strong commitment to respond to any suspicion or
allegation of abuse and/or endangerment of a minor.
Policy for commitment to responding
to abuse includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

2a. The Club has a policy stating that
it takes every allegation of abuse
and/or endangerment of a minor
seriously and that it will cooperate
fully with authorities.
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AP3: The Club has a process for tracking and evaluating incidents of abuse and
misconduct.
Process for evaluating incidents of
abuse and misconduct includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

3a. The Club utilizes an incident
reporting process to document
adverse events and track trends
related to abuse and misconduct.

AP4: The Club implements all required USA Gymnastics Safe Sport Prevention Policies
designed to limit one-on-one interactions between adults and minors.
Safe Sport Prevention Policies
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

4a. The Club has individual policies
defining and limiting one-on-one
interactions between adults and
youth that include private training
sessions, electronic communication,
medical practices, travel, locker
room/bathrooms and meetings.
4b. The Club has a policy for
managing risk when one employee
or volunteer must be alone with one
youth.
4c. The Club has a policy defining
acceptable interactions between
adults and youth outside of training
and programming such as during
travel, fundraising events, parades,
overnight club parties and team
parties.
4d. The Club has a “Gifting Policy”
that prohibits staff from giving private
gifts to athletes or their parents and
aligns with the Club’s procedures
for holidays, end of season and
motivational tokens.
4e. The Club has a policy and
procedure for staff attending to
children in need of personal care
such as toileting or changing clothes.
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AP5: Coaches are trained in techniques of spotting and touch as it relates to the training
process.
Training in techniques of spotting and
touch include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

5a. The Club offers training on
current best practices in spotting
and touch as it relates to the training
process at least annually. Trainings
include response to accidental touch
during the spotting process and
follow up documentation.

AP6: The Club provides minor athletes and their parents with age-appropriate information
related to abuse and misconduct in sport.
Age-appropriate information includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

6a. The Club provides minor
athletes and their parents with ageappropriate information or training
about protecting themselves from
abuse at least annually.
6b. The Club provides parents with
information about how to protect
their child from abuse.
6c. The Club has a policy defining
acceptable interactions between
adults and youth outside of
programming such as during travel,
fundraising events, parades, overnight
Club parties and team parties.
6d. The Club provides minor athletes
and parents with information on
the Club’s policies and procedures
related to the prevention of abuse
and misconduct that includes
reporting procedures, one-on-one
prevention policies, and parents right
to observe practice.
6e. The Club uses a variety of
methods for maintaining ongoing
awareness of abuse risk and
prevention such as newsletters,
signage, recommendations for online
courses and invited speakers.
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AP7: The Club is following the US Center for SafeSport and USA Gymnastics training
requirements for adult participants and high-access volunteers.
Safe Sport Prevention Policies
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

7a. The Club requires all adult
participants and volunteers who have
regular contact and/or authority over
minors to complete U.S. Center for
SafeSport Core Course Training prior
to working with youth.
7b. The Club requires all athletes over
the age 18 to complete U.S. Center
for SafeSport Core Course Training.
7c. The Club requires all adult
participants and volunteers who
have regular contact and/or authority
over minors to annually complete a
refresher U.S. Center for SafeSport
Course.
7d. The Club requires all coaches to
complete USA Gymnastics courses
on risk management and emotional
abuse.
7e. The Club has a defined screening
process for third-party Personal Care
Assistants such as interpreters or
assistants for the disabled.

AP8: The Club trains employees and high-access volunteers to equip them with the
knowledge and skills necessary for recognizing behaviors that lead to misconduct.
Safe Sport Prevention Policies
include:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

8a. The Club offers training for
employees and high-access
volunteers on the principles of
effective monitoring and supervision
practices during travel, when using
the locker room/bathrooms and
during individual meetings.
8b. The Club offers training on
maintaining professional boundaries
with minors for employees in roles of
direct supervision.
8c. The Club offers training for
coaches on the dynamics of
emotional abuse and misconduct.
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Prevention of Abuse and Misconduct (AP) Worksheet
Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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REPORTING AND RESPONDING
Reporting and Responding concentrates on policies and procedures for reporting misconduct, investigation following a
report, and the procedures for management’s response. The individual sections focus on each person’s role in responding
to reports of misconduct, criminal activity, red-flag behaviors such as violations of the one-on-one policies and
misconduct that occurs between youth.
Resources include templates for documenting such incidences, best practices in interviewing techniques, and best
practices for responding to bullying and misconduct between youth.

RR1: The Club defines everyone’s role in responding to reports of red-flag behaviors,
misconduct, and policy violations.
Defined response includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

1a. The Club has a written statement
informing all staff of their duty to
report abuse and misconduct.
1b. The Club has a written procedure
outlining the appropriate response to
red flag behaviors, misconduct, and
policy violations.
1c. The Club has a written procedure
outlining the appropriate leadership
and organizational response to
red-flag behaviors, misconduct, and
policy violations.
1d. The Club has a written procedure
that designates specific employees
who are responsible for internally
reviewing the circumstances
surrounding red-flag behaviors,
misconduct, or policy violations.
1e. The Club’s written procedure
includes a disciplinary process
outlining the consequences for
suspicious, inappropriate, unethical
behaviors or policy violations with
athletes or other members.
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RR2: The Club defines everyone’s role in responding to criminal conduct and reports of
physical, sexual, or emotional abuse and neglect of a youth.
Defined response includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

2a. The Club has a written procedure
outlining the appropriate employee
and volunteer response to criminal
conduct and reports of physical,
sexual, or emotional abuse and
neglect of a youth.
2b. The Club has a written
procedure outlining the appropriate
management and organizational
response to criminal conduct and
reports of physical, sexual, or
emotional abuse and neglect of a
youth.
2c. The Club has a written procedure
that designates specific employees
who are responsible for internally
reviewing the circumstances
surrounding illegal conduct or
incidents of abuse.
2d. The Club has a victim-centered
response plan for incidents of abuse.
2e. The Club has a crisis
communication plan for responding
to illegal conduct and incidents of
abuse.
2f. The Club prominently displays
reporting portals for USA
Gymnastics and the Center for
SafeSport.
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RR3: The Club defines everyone’s role in responding to sexual misconduct between youth.
Defined response includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

3a. The Club has a written procedure
and provides training outlining the
appropriate employee and volunteer
response to sexual misconduct
between youth.
3b. The Club has a written procedure
and provides training outlining
the appropriate management and
organizational response to sexual
misconduct between youth. These
procedures include notification of
parents, law enforcement and/or
the Center for SafeSport, if deemed
appropriate.
3c. The Club has policies in place
that define expected youth behavior
where sexual misconduct is most
likely to occur such as locker rooms,
hotels and travel. Staff are trained to
appropriately monitor such locations.

RR4: The Club prohibits any form of retaliation for reporting a violation of policy or
suspected abuse or misconduct.
Retaliation policy includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

4a. The Club has a written procedure
that outlines protections for any
manager, employee, volunteer, parent
or athlete who reports a concern,
complaint, or violation.
4b. The Club trains staff in
understanding the actions considered
retaliation.

USA Gymnastics Member Club Best Practices & Toolkit

41

Reporting and Responding

RR5: The Club defines everyone’s role in responding to bullying between athletes.
Defined response to bullying includes:

Not
Addressed

In
Development

In Place

Exceeding
Recommendations

Gaps Identified

5a. Staff are trained in the response
to reports and incidents of bullying.
5b. Athletes are given training and
information about how to report
bullying.
5c. The Club has a written
procedure outlining the appropriate
management and organizational
response to bullying.
5d. Parents are given information
annually on recognizing the signs and
reporting bullying.
5e. Athletes, parents and staff receive
training on cyberbullying every year
that includes the Club’s policy and
consequences for participating in
cyberbullying.

Reporting and Responding Worksheet
Action Plan:___________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Person Responsible:__________________________________________________________________________________________________
Timeline:______________________________________________________________________________________________________________
Resources or Assistance Needed:_____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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THANK YOU
for taking the time to complete this assessment. USA Gymnastics
appreciates the valuable work of its member clubs and will
continue to learn from and incorporate your work into support
resources and tools. Community members are encouraged to
share feedback and experiences using this assessment tool to
clubservices@usagym.org.
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